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Chudar, founded by Dr. Ravishankar and his dedicated team, aims to enhance the
quality of education for children from underprivileged backgrounds. Our mission is to
ensure that every child graduates high school equipped with the necessary knowledge,
skills, and confidence to succeed in their future endeavours. "Chudar" is a Tamil word
that signifies the brilliance or sparkle of a flame, symbolising our hope that each
child will shine brightly in their own unique way through our efforts.

About Chudar

The Problem
Several studies show that most kids are
enrolled in school but learn very little. The
ASER survey points out that of all children in
the age-group 6-14, more than 99% are
enrolled, but the majority lags behind in
educational outcomes. This problem
persists from primary all the way to high
school and the National Achievement survey
by NCERT has also shown that children have
very low competencies in Mathematics,
English, and Science. The problem affects
children from disadvantaged sections, who
are often first-generation learners. The
main reasons for low learning levels in
Tamilnadu is the prevalence of rote learning. 

The Solution
Chudar envisions that every child acquires the knowledge, skills, and confidence to face
the future. We develop innovative educational content in Mathematics, Science, and
English, with a focus on Classes 6 to 8. This content helps children assimilate skills and
concepts as opposed to rote learning. When children truly understand instead of
memorising, they become confident learners. Some of the principles of our solution are:

Measuring learning outcomes rather than just inputs
Prioritising skills over memorization
Integrating technology-aided learning where feasible
Encouraging local ownership and community participation

Through these methods, we aim to transform students into confident learners who
are well-prepared for the future.



We've impacted more than 14,000
students in the academic year 2022-
23. We were able to make a difference
in their lives through our blended
learning methods.

14000+ 145
We had the opportunity to intervene
with 145 government and aided schools
last year. They are located across
Chennai and Chengalpattu. We're very
happy with the results we received.

30%
We were able to achieve an average of
30% improvement in the learning
outcomes of our students in English
and Maths. This remarkable result is
due to the hard work of our students
and dedicated team.

61
We have 61 after-school centers in
Chennai, Chengalpattu and
Tiruvannamalai districts. Our rural and
urban centers are huge hits in the
community and are brimming with
students.
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Chudar's After-school center
program is an initiative that utilizes
blended learning to impact the lives
of students in Chennai,
Tiruvannamalai, and Chengalpattu.
With 61 centers, our approach
combines educational videos,
interactive worksheets, and in-
person classes, providing
personalized and comprehensive
education. English, Math, and
hands-on Science experiments form
the core of our curriculum, fostering
critical thinking and curiosity. We
have impacted more than 1500
students through this program.

AFTER-SCHOOL CENTERS
Volunteers play a crucial role in our
program, engaging with students
and leading the Community
Learning Program (CLP). Through
CLP, students explore various
activities like origami, Canva design,
and essential health and hygiene
classes. We have successfully
completed 8 CLP courses last year.
This holistic approach has resulted
in measurable improvements in
academic performance of these
young learners. We thank Computer
Age Management Services (CAMS)
for their support.

CHUDAR YEAR  2022-23
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OUR CENTER LOCATIONS
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1500+ STUDENTS
BENEFITED IN 2022-23
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Chudar Champs is a STEM initiative
aimed at empowering girls and
instilling a strong scientific
temper. The program fosters
curiosity in students through hands-
on activities and experiments,
linking scientific concepts to real-
life examples. We worked with 10
schools in 2022-23 and 1300+
students have benefited from the
program. During our intervention,
we ensure that each child is able to
understand the experiment and
demonstrate it themselves.

We provide activity sheets to the
students, where they describe the
experiments they learnt. The
program nurtures independent
thinking and creativity while
enriching learning through science
exhibitions, melas, and quizzes. We
also engage volunteers from various
science fields to guide the students.
Last year around 30 volunteers
participated in the program. Chudar
Champs aims to empower girls to
excel in STEM and shape a brighter
future for them.

CHUDAR YEAR 2022-23

CHUDAR CHAMPS 
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SAMAGRA SHIKSHA PROJECT

VANAVIL MANDRAM PROGRAM
CHUDAR YEAR 2022-23

Chudar is part of Vanavil
Mandram, a unique initiative
launched by Tamil Nadu Chief
Minister MK Stalin to foster
interest in STEM among students.
The program caters to students
from class 6 to 8 in Government
schools in the state. The launch
event was widely covered in the
press. It is a massive undertaking
that will reach 25 lakh students in
13,200 schools. Chudar resource
persons have been selected to
assist the teachers. They will
demonstrate various science and
maths experiments to engage the
students and improve their
understanding.

We have been invited by the Samagra Shiksha (SS) of the Tamil Nadu
Government to share our digital educational content for the benefit of their
teachers and students. This collaboration will make a significant impact. Our
in-house produced educational videos in Mathematics, meticulously
designed by our subject matter experts, will now be accessible to over 35
lakh children attending government schools. This year, we have submitted
a total of 101 videos as part of this project.
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Our resource person, Ms. Mangayarkarasi,
performed a science experiment in front of the
Chief Minister during the launch of the program.
Dr. Ravishankar, our founder, is a part of the
Expert Group of the STEM program. Chudar has
been involved with the program from the start.
We are very excited to be a part of it and hope
to reach more students and inspire them to
pursue STEM.
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SCHOOL INTERVENTION
PROGRAM

Our School Intervention Program is tailored to middle school students in
government and aided schools. Using Chudar's in-house educational content
that includes videos that simplify complex concepts, we've paved the way for
effective learning. These videos are complemented by in-person classes
conducted by our well-trained resource persons. In the last academic year, we
extended our reach to 12 schools, positively impacting a total of 3420
students, with a primary focus on English and Maths. To reinforce learning, we
provide practice worksheets aligned with the video content. Moreover,
workbooks, based on the educational videos, were distributed to students to
facilitate additional practice. Beyond academics, our program featured
various engaging events, such as skill-testing Declarations events and
celebrations marking significant occasions like Republic Day and
Independence Day. The positive feedback we received from HMs, teachers,
and students underscores the program's success in enhancing the learning
experience.
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LEARNING ENRICHMENT
PROGRAM

The program aims to enhance the learning outcomes for 460 underprivileged
children in three government schools in Ennore, Tamil Nadu focussing on
Mathematics, Science and English. We use our blended learning approach which
combines traditional classroom instruction with educational videos, to create an
engaging and dynamic learning environment. The majority of classes employ an
experiential method, allowing students to experience hands-on learning, which
enhances their understanding of concepts. To reinforce learning, students practice
with worksheets, prepared by our content experts. The educational videos and
worksheets are all created in par with the TN State Board Syllabus. Our project also
includes regular assessments to measure student progress and identify areas for
improvement. To keep students engaged, a variety of educational events are
conducted, such as Science exhibitions, Maths Mela, and English Declaration
events. These activities provide platforms for students to showcase their knowledge
and skills, fostering a deeper appreciation for learning.
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We've collaborated with the Rotary Club of Madras and Seva Samajam in the following
projects to achieve quality education for the children residing in these homes

Seva Samajam:
Seva Samajam, a home for disadvantaged youth, plays a pivotal role in our mission. We
provide comprehensive educational support to 60 students from primary to middle
school levels, using tailored content. Our dedicated tutors conduct in-person classes
to meet specific student needs. Regular visits by our Project Manager and Supervisors
ensure the project’s effectiveness.

Rotary Nagar and Boys Town:
Our collaboration with the Rotary Club of Madras has empowered over 180 students
in Boys Town and Rotary Nagar. We use a blended learning approach, combining our
educational content with in-person classes, resulting in remarkable learning
improvements. We aim to cater to the unique requirements of these students. 

CHUDAR YEAR 2022-23
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LEARNING OUTCOMES
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At Chudar, we place a strong emphasis on measurable learning outcomes. We
begin by conducting pre-assessments to gauge our students' initial levels of
understanding. Subsequently, our dedicated tutors and resource persons
implement our carefully crafted educational content, thoughtfully designed by
our subject matter experts, during the term. Their primary goal is to ensure that
every student comprehends the subject matter thoroughly. As the term
concludes, we perform post-assessments to measure the extent of
improvement achieved. We are proud to report that, with our intervention, we
consistently witness a minimum of 30% enhancement in the learning outcomes
of all our students. These tangible results underscore our commitment to
providing quality education and fostering academic growth among the children
we serve.
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It has been over four years of my association with Chudar. In the summer of 2019, my daughter’s
school had picked it as an education-based NGO to get involved for the Social studies project. And
what a lovely connection it was! My husband was pleasantly surprised to see Ravi, his IITM junior and
I was happy to note his AID-India connection. Within the first few meetings, I knew that he and his
core team were very passionate about STEM education. Specifically, they also clearly defined that it
was the middle-school years wherein they wished to influence the students (low income groups,
both rural and urban settings).

VOLUNTEER EXPERIENCE

Post-Covid, when we slowly started opening up, Chudar once again provided some of the best
opportunities for volunteering. The Ph.D. scholars’ group, IITM alumni group, high-schoolers and
many corporates reached out to know if they could volunteer at Chudar. Once again, with able
guidance from Ms. Padmini, some of these were well matched. The alumni association of IITM has
been especially happy to deeply engage with Chudar and fund some of its projects. 

To me, this was a perfect space to get back to re-learning Science and being able to contribute to
Chudar. I was very fortunate to be teamed up with Ms. Mangayarkarasi who was the Science
coordinator. Mangai’s on the ground experience was evident and she gave me a lot of tips to create
Science content that was readily understood by middle schoolers. A heady mix of Tamil technical
vocabulary and Tanglish was present in our content. The Covid years were effectively spent in
several online meetings trying to explain the basic Science concepts in practical, non-jargony ways.
Later these presentations were taken up for video creations and interactive teaching-aids. 

My Chudar, My Light !

Malati Raghunath, Professor at IIT Madras
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TESTIMONIALS

I was able to pass the NMMS exam due to the online
classes taken by Chudar during the COVID-19
pandemic. I understood all the Maths & Science
concepts very easily with the help of Chudar’s online
content. Thank you to the Chudar team & teachers
for all their effort.

Dharshini, Std 9, Little Flowers High School

Chudar has been with us since the COVID-19
pandemic. They’ve brought about a lot of changes to
the school. Students have started asking more
questions related to academic. Chudar’s resource
persons are extremely involved with the students
and conduct surprise events and distribute prizes as
well. Chudar has been very supportive and I hope we
can continue this journey together for a long time.

Indhumathi, Headmistress at GGHS Sathangadu
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# 
Name of

Achievement  Given by Year 

1  Sarang Social Initiative  IIT Madras 2018 

2 
Dr. Ravishankar invited

to present at CII UNICEF
Summit on Education

CII – UNICEF 2018 

3 

Dr. Ravishankar is a part
of the Tamilnadu

Government Curriculum 
Revision Committee

Dept. of
Education, Govt of

Tamilnadu
2017 

RECOGNITION
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CONTACT US
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Dear Friends,
At Chudar, we are dedicated to providing quality education to
underprivileged children, ensuring they have the skills and knowledge to
succeed in life. Our programs, including after-school centers, STEM
initiatives, and intervention directly in govt. schools have already
transformed the lives of over 14,000 children. 
Your generous support can help us reach even more students, providing
them with the tools they need to thrive academically and beyond. By
donating to Chudar, you are investing in the future of these young minds,
empowering them to achieve their dreams.
Join us in making a difference.
Thank you for your continued support.
Warm regards,
Dr. Ravishankar
Founder & Managing Trustee

DONATE VIA

UPI : chudar@kotakBANK TRANSFER

Bank Name: Kotak Mahindra Bank
Name on Account: Eureka Education Foundation
Savings A/c No: 5311642000
Branch: Radhakrishnan Salai
IFSC Code: KKBK0008476

CONTACT INFO

info@chudar.org | +91-6381889525


